
Project Erasmus + «KA2-Cooperation for innovation and exchange of good 

Practices-EAC/A03/2016» 

Diary of the visit of the Mongolian representation in Lugo 

10-13 December 2019 

Tuesday, Decmber 10th. 

22:00 h - Reception to the Hotel in Lugo. 

Puerta de San Pedro https://www.exehotels.com/exe-puerta-de-san-

pedro.html?td=b10ga01&id_referer=ADWORDS&gclid=CjwKCAiAob3vBRAUEiwAIbs5TqhfOJfY-

FqBcsEQlFp_ttaWWCpwpSM9OGTDytWZTBvl88qtNZ8LHhoCtEIQAvD_BwE 

______________________________

Wednesday, December 11th. 

10:00 h - Visit to the University of Santiago de Compostela-Campus of Lugo (Terra Campus) 

http://www.usc.es/campusterra/es 

12:00 h – - Visit to experimental farm (Granja Gayoso Castro) www.deputacionlugo.gal/,

14:00- Typical food - https://www.castroderei.gal/es/feria-de-castro-riberas-de-lea/ 

Pedro Fiz and Manuel Marey 

_________________________ 

Thursday, December 12 th. 

10:00 h - Visit to dairy products and food Technologies (APLTA) www.aplta.es/index.php/ES/ 

Luis Aldeanueva 

12:00 h – Meeting with researchers of PROePLA group www.proepla.com/ 

Luis Franco, Alba López, Javier Cancela and Jorge Dafonte 

________________________________ 

Friday, December 13 th. 

10:00 h - Meeting with CECRA system agricultural advice - 

http://www.usc.es/campusterra/es/content/el-campus-terra-de-la-usc-lidera-en-espa%C3%B1a-la-

certificaci%C3%B3n-y-la-formaci%C3%B3n-de-asesores 

Elena López 

12:00 h - Meeting with researchers of ECOAGROSOC and LABORATE groups - 

http://www.usc.es/ecoagra/presentacion/  // http://laborate.usc.es/ecuidti/ 

Ana García and Francisco Ónega 
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Departamento de Ingeniería Agroforestal
GI-1716 – Proyectos y Planificación 

Vineyard zoning



Departamento de Ingeniería Agroforestal
GI-1716 – Proyectos y Planificación 

Vineyard zoning



Departamento de Ingeniería Agroforestal
GI-1716 – Proyectos y Planificación 

Project “ecoVINE”









MANEXO SOSTIBLE DA VARIEDADE TINTA CASTAÑAL: 
ESTRATEXIAS DE MANEXO FRONTE AO OIDIO

Grupo Operativo Autonómico – 2018

Viñas e Terras do Pazo SL - Señorío de Rubios SL
Exp. FEADER 2018/032B





Agriculture Eng.PhD Agronomy

Agronomy Eng.

PhD Agronomy

PhD Agronomy

PhD Biology





Jorge Dafonte Dafonte
jorge.dafonte@usc.es

https://publons.com/researcher/1703901/jorge-dafonte/publications/

























Air mean temperatura 21/3/2017 (day

3825) model r² 0,9869





CECRA

Certificate for European Consultants in Rural 
Areas

http://www.cecra.net



¿What is CECRA?

• Certificate for European Consultants in Rural Areas geared to

developing methodological, social and personal advisory skills.

• Under the umbrella of the IALB (International Academy for Rural 

Advisory Services- Germany)

• Standards were compiled over a four-year project phase (2009 – 2012).

• Focus on advisors for agricultural and household extension services and  

additional actors in the rural area, such as Local Actions Groups.



USC = Spanish RCA 



Task of a Regional Certification Body

• To translate and updating of CECRA documents.

• To publish their CECRA annual program.

• To receive the candidates’ applications for “CECRA Basics” and “CECRA 

Certificate”.

• To charge certification fees.

• To manager the certification process (together with a second certification body, in 

keeping with the ‘four-eyes’ principle) and decide on certification, and forward 

applications with their decision or EUFRAS CECRA Office.

• Provide bodies for the cross-border research visits.

• Carry out a preliminary assessment / benchmarking for the participants, as 

required.





Regional Certification Bodies

German speaking countries



Regional Certification Bodies (EUFRAS Area)    

Non-German speaking countries



¿Why to train in interpersonal skills?

• The advisory process is a target- and solution-oriented communicative relationship

between client and advisor.

• The advisor must possess sound social, personal and communication competencies, as 

well as expert knowledge to successfully guide advisory processes.

• In addition to advising individual enterprises, this involves supporting cooperatives, 

asotiations and cross-sector advisory projects, as well as organizing adult-education 

provision.

• The advisor must be able to properly assess the personalities and situations of clients, in 

order to deal with them respectfully and support them empathetically



Personal (interpersonal and intrapersonal skills)

• Analytical faculties

• Personal appearance

• Self-organization

• Work organisation, working techniques, goal-oriented working

• Willingness to learn and change (change management)

• Intercultural competence

• Innovative thinking and acting

• Recognition of abilities and limits, reference to other specialists; 

Selfcare

• Self-reflection and reflection of work

Communication and social skills

• Ability to cooperate, work in a team, and network

• Conversational skills (basics of communication, 

esteem, questioning techniques, active listening, etc.)

• Ability to form relationships

• Information literacy, high-profile knowledge transfer

• Ability to accept criticism; capable to handle conflicts

Methodological

• Organisation of advisory processes in their different 

stages (relationship building, clarification of tasks, etc.)

• Understanding of one’s role and advisory models (client-

centred advice, etc.)

• Project management

• Moderation skills, media technology, visualization

• Process guidance, monitoring of processes of change

• Problem- and conflict-solving skills

• Adult and education management

Professional 

skills



For employers

• Enhances the efficacy/effectiveness of rural extension

• Staff with broader horizons

• To provide evidence to clients, supervisory authorities or funders that 

they are using qualified staff

• Impartial certificate issued by a public authority .

• Additional skills have the potential to reduce stress for consultants

• Positive image for the advisory organization

For consultants

• They acquire methodological, communicative, social and personal 

development knowledge .

• To gain experience with a strong practical orientation through participant-

centred seminar work.

• To learn how to independently plan, execute, document, reflect on and 

evaluate individual and group advisory sessions, educational events, and 

projects.

• Reflect on their professional activity in their various advisory roles.

• To know like-minded colleagues as well as different advisory and 

educational bodies in other countries. NETWORK

• Earn a certificate providing cross-border confirmation of the relevant 

advisory skills according  standards

Benefits



CECRA Basis and CECRA certificate

• Five CECRA modules (Module 1 and 2 are compulsory)

• Preparatory training: completed degree course or completed vocational training

• At least two years experiences in advisory work within the last seven years until 

application for CECRA certificate.

• Attendance at an international event .

• Visit of Advisory Centre/Advisory Services (at least 2.5 days) in another country or state.

• Submission of thesis (documentation and self-reflection based on a practical example)



Overview of the
Modules

Each module consists of at least:

• 12 hours of physical presence 

(approx. 2 days).

• additional selfstudy (literature 

review, own in-depth 

studies,reflexion on personal 

case studies)  with a minimum 

time investment of 18 hours.



CECRA in Galicia 
• Started in 2016.

• Pilot group of 30 Galician Rural Advisors

• International trainers  ( Germany and Switzerland ).

• 7 modules between 2016 and 2017

• International event: IALB /EUFRAS  Annual conference in Munster 

(Germany) in 2017. 

• Visit to Agricultural Chambers in Northen Renania-Wesfalia for 2,5 days.

• In 2018 two persons from the USC has finished the International CECRA 

Train of Trainers Program  ( 3 week in Germany).

• USC became first Regional Certification Agency and Content Provider in a 

non-German speaking country (2018).

• Nowadays:  15 advisors preparing the final thesis.



CECRA in Galicia 
• In 2018 the Galician Regional Government adopted the CECRA Standard as a compulsory training for all Galician 

Rural Advisor ( competitive bid won by the USC). 

• 220 advisors trained  in 2018 and 2019.

• 28 training modules ( 14 more for 2020)

• 4 Spanish trainers + 3 foreigners trainers ( Germany and Switzerland) 



LEADER (*)Local Action Groups

• At a provincial level ( 6 LAG from Lugo)

• Own resources.

• Voluntary.

• Non specific background ( economics, law, administration)

• More than 10-15 years of experience as a LEADER Managers.

• Identify CECRA as useful to improve their job.

• Objective: Cecra accreditation.

* Links between actions for the development of the rural economy. EU Initiative



Evaluation
• Active methodology.

• Participatory approach.

• Short theoretical contents. 

• Reflection on personal capacities 

and attitudes.

• The “Client Benefit” is the main 

objective.

• Peer to peer learning.

• Networking and network-> 

Organization.

• Self-esteem 

• Highlight advisors experience  and 

work.

• Transference.





DAIRY FARMS & ICT

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



• For the last fifteen years, the enormous growth
of the ICT (Information and Communication
technologies) fostered the improvement of the
economic and social development.

• In the rural context, the ICT appear as an
opportunity to improve the rural business,
allowing people to work remotely and to
exchange information with their fellow
members.

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



ADMINISTRATION

SMART FARMING

HEALTH 

PROCEDURES

SUBSIDIES

MARKET

PRODUCTION

WASTE 

MANAGEMENT

LICENSES

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



ADMINISTRATION

SMART FARMING

HEALTH 

PROCEDURES

SUBSIDIES

MARKET

PRODUCTION

WASTE 

MANAGEMENT

LICENSES

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



GEO/TIME
2017 (T)

1 Bayern
8.255,95

2 Niedersachsen 7.050,45

3 Bretagne
5.607,07

4 Lombardia
4.873,45

5 Pays de la Loire 3.922,02

6 Normandie
3.885,18

7 Weser-Ems 3.553,19

8 Galicia
2.749,61

9 Auvergne - Rhône-Alpes 2.744,89

10 Vlaams Gewest 2.732,26

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



ADMINISTRATION PROCEDURES

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Management of cattle
movements through the
use of FVO.

Procedures Cattle movements (FVO)

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Consult

Authorization

Home

Farms

Procedures

Procedures Cattle movements (FVO)

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Authorization

Procedures

Farm book

Consult

Home

Procedures Cattle movements (FVO)

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Authorization

Procedures

Consult

Home

Birth registration

Procedures Cattle movements (FVO)

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Procedures Cattle movements (FVO)

Home

Eartag duplication

Authorization

Procedures

Consult

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Rural virtual office.
It allows to search for
procedures by thematic
areas

Procedures Rural virtual office

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Management of
environmental licenses
through a specific
administration web.

Procedures Environmental licenses

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



FOGGA is a specific
web of subsides. It has a
Informative character
and requires access
password.

Procedures Subsidies PAC

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Other procedures are
carried out through
another specific web
“Chave 365”.

Procedures Other requests

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



• There are many different
webs for everyday procedures.

• They need many access
identifications.

• Generic menus and not
adapted to the type of
activity.

Procedures Weaknesses

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



SOLUTIONS 

PROPOSAL

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



• Unification / homologation.

• To generate an app/web taking into account the
global requirements, but also the farmer’s point
of view.

• Specific menus according to the type of activity
(dairy farmers, sheep farmers, winegrowing…).
It is fundamental that every user has his or her
own profile with the specific procedures of his or
her activity.

• Ease of usage. Bringing the web product closer
to the user.

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López



• “Technology is best when it brings
people together”.-Matt Mullenweg.

Dir:

Manuel F. Marey Pérez

Martín Barrasa Rioja

PhD student:

Alba Vázquez López














