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Appropriation of the methods by partners  

 Involved teachers and technicians from the partner universities benefited 
from training dispensed by EU experts, mastering new pedagogical and 
technical capacities. They can now use this knowledge in their research and 
teaching activities. 

 All equipment purchased during the project is either an update of the existing 
facilities or an innovation for the three universities’ laboratories and technical 
installations. 

 The new facilities implemented with purchased equipment is already in use 
and accessible to teachers, technicians and students.  

 E-learning development (methods and facilities) make easier the 
diffusion/broadcasting of all pedagogical content, and allow partners to 
reach extended audience and lifelong learning. 

Communication and diffusion strategy 

 All partners complied with Erasmus + rules of publicity : the Erasmus + logo 
is present on all purchased equipment and project deliverables. 

 Regarding the institutional, local and national levels, partners engaged into 
the communication actions planned during project proposal and their 
updates and communicated about the project and its results on their 
institutional websites and social media. 

 Communication about the project and its funders was realised all along the 
organised trainings, project events and mobilities. 

 Partners also reached press to present the project, what led to several press 
articles, and also mention of the project on MNG national television. 

 Dissemination of the project results in civil society thanks to communication, 
to the distance learning new channels developed within the project, and also 
to the involvement of professionals into trainings and applied research 
opportunities made possible.  

 

Evolutions in Mongolian Higher Education 

The Mongolian beneficiaries took several measures to guarantee the sustainability 
of the project results:  

 All pedagogic content created during the project has been accredited by the 

Mongolian National Council for Education Accreditation (MNCEA) and/or 
have been integrated into existing curricula. 

 NUM and MUST have created a Joint-Master degree, accredited by MNCEA, 
with a signed official agreement between the two partners and in course of 
implementation at the 2 universities. 

 Costs of maintenance and staff costs for the new departments and facilities 
created have been validated and integrated into the next budget by 
Universities governing boards. 

 Regarding e-learning development, partners drafted new model of contracts 
formalising the involvement of employed teachers and technicians. 

 Alignment since the project proposal of the project objectives with the 
general strategies of partner universities for long-term deployment to 
guarantee the sustainability of the developed activities.  

 Mongolian partners participated to institutional discussions with national and 
international stakeholders (see list below).  

 Exchange of practices with other HE institutions in MNG and with supervising 
Ministries, to disseminate project achievements and new methods within the 
country. 
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 Dissemination of the project results to the governing boards and other 
departments of the partner universities and to other HE institutions of the 
countries, as to the Ministries implied in the concerned activities. This 
dissemination and the events passed and to come are an incentive to apply 
similar measures for these partners, and supporting them with the 
accumulated project experience. 

 Dissemination of project results to international to “Agence Universitaire de 
la Francophonie” (AUF) present in Mongolia (particularly at NUM), possible 
source of funding for future projects. 

 

Collaboration between partner universities and other HE partners 

The identified and already approached direct collaboration between MULS and 
BUAS includes:  

 joint efforts oriented towards the development of the human capital, 
particularly of the junior scientists and academic staff;  

 joint research activities outside the project-based specific actions leading to 
joint publications and future project proposals;  

 further strengthening the knowledge transfer activities by teaming the 
academic staff from the two universities;  

 strengthen the cooperation with the business sector and the society at large 
mission and campaigns coupled with digital platforms support; 

 identify and enable support for youth in Mongolia outside the educational 
framework (before and after the educational cycles) involving digital specific 
tools to develop and enhance the soft skills and enforce the employability 
chances or provide specialised digital assistance for entrepreneurial 
initiatives; 

 provide the partnership and the pioneering actions for the development of 
the educational support at early stages, before school enrolling and also for 
the adult complementary education or training; 

 Existing KA1 project with exchange of teachers;  

 Application for KA2 project (exchange of lecturers, later students). Pursuit of 
the existing ties in project related activities and exploration of other leads. 

 
Collaboration and relationships with private companies and organisations 

 Career centre activities developed through the project precisely monitor the 
level of student employability and measure it regularly, allowing the partners 
universities to assess project success on the long term. This assessment will 
consist in surveys every two years to former students and hiring companies, 
and analysis of the results 

 The establishment of the Career centre departments pushed to establish 
more formal relations with private companies, with agreements passed and 
future agreements in discussion for student internships, contracts of 
cooperation and exploitation of alumni network 

 The strengthened ties set up between the members of the consortium in the 
business sector will undoubtedly bring an improvement of employment 
opportunities. 

 Entrepreneurship is crucial to improve standards of living and create wealth. 
Universities are important producers of new knowledge, with many examples 
of universities contributing to the creation, development, and growth of 
technology businesses. 
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 Entrepreneurial universities are increasingly a catalyst for economic and 
social development at regional level, and the creation of entrepreneurial spin-
off companies is a vehicle for creating such spillovers. Strengthening 
universities’ entrepreneurial capacity is a key area in most countries’ 
innovation policy with legislative changes, altered university funding and 
incentives. 

 

List of visited facilities in European Union 

 An exchange of training experiences was carried out between EPSE, the 
USC School of engineering, Spain (www.usc.es/es/centros/eps/) through 
joint meetings with the director as well as with the two directors of the two 
main departments of this Faculty of Engineering 
(https://www.usc.gal/es/departamentos/enxagrg/index.html) and 
(https://www.usc.gal/en/departamentos/prodvexg/index.html).  
Presentation of the modalities of higher training in agricultural engineering 
in Spain (face-to-face, blended and online). Analysis of the evolution and 
the different training models. 

 Visit to Rof Codina and CEBIOVET, Spain 
(http://www.rofcodina.org/index.php/es/), most important veterinary 
hospital in the Iberian Peninsula together with CEBIOVET 
(http://www.cebiovet.com/index.php/es/), centre of biomedicine and 
veterinary medicine in Spain in which numerous research tasks are carried 
out, but also teaching in different modalities and which served to exchange 
training experiences. 

 Visit to liquid milk plant CAPSA FOOD, Spain (www.capsafood.com). Visit, 
meet and exchange experiences in the main factory of the CAPSA group in 
Galicia, main group for the production of dairy products in the Iberian 
Peninsula. It is also a cooperative company with an interest in 
internationalization. 

 Visit to LIGAL, Spain (milk analysis laboratory) (www.ligal.es/es-
es/Paginas/default.aspx ), the main milk analysis laboratory in Spain. 
Discussions on quality control and assurance system implemented 
independently of the industry or the producers, very important for the 
development of a sector and the guarantee of traceability provided to the 
consumer. 

 Visit to CIAM – Mabegondo, Spain (agricultural Research Centre) 
(http://www.ciam.gal/sp/index/?r=portada.index), a research centre that 
supports the productive sector of a country. With more than 125 years of 
history, CIAM has experience in starting hundreds of research projects in all 
modalities that can serve as a reference for developing countries. 

 Visit to UGASMA, Spain (farm and in-touch Alltech System) – 
(www.youtube.com/watch?v=SuVbW2R7a7U or 
http://www.youtube.com/watch?v=FNmbmCuX2ew). Advanced farm that 
use modern technologies, demonstration of feeding management system. 

 Visit to Innolact, a cheese factory (http://www.quescrem.es/en/noticias/), a 
spin-off of the University of Santiago de Compostela (https://innolact.es/), 
that has developed new products derived from milk that are exported all 
over the world. 

 Visit to experimental farm (Granja Gayoso Castro, Spain) 
(www.deputacionlugo.gal/es/temas/medioambiente/recria ) This is the first 
public cattle breeding centre (https://feagas.com/centro-recria-frisona/) 

http://www.usc.es/es/centros/eps
https://www.usc.gal/es/departamentos/enxagrg/index.html
https://www.usc.gal/en/departamentos/prodvexg/index.html
http://www.rofcodina.org/index.php/es/
http://www.cebiovet.com/index.php/es/
http://www.capsafood.com/
http://www.ligal.es/es-es/Paginas/default.aspx
http://www.ligal.es/es-es/Paginas/default.aspx
http://www.ciam.gal/sp/index/?r=portada.index
http://www.youtube.com/watch?v=SuVbW2R7a7U
http://www.youtube.com/watch?v=FNmbmCuX2ew
http://www.quescrem.es/en/noticias/
https://innolact.es/
http://www.deputacionlugo.gal/es/temas/medioambiente/recria
https://feagas.com/centro-recria-frisona/
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with a capacity for 3,000 calves simultaneously. It is a benchmark in this 
type of centre both nationally and internationally. 

 Visit to a milk-transformation technological platform to STLO, “Science and 
Technology of Milk and Eggs” research unit, located in Rennes, France, 
https://www6.rennes.inrae.fr/stlo 

 Visit of Digital campus facilities (Pôle numérique Rennes Beaulieu) in 

Rennes, France https://www.univ-rennes1.fr/linnovation-
numerique#section-5  

Outside the project partners , MUST engaged in a regional collaboration with Inner 
Mongolian Agricultural University (Huhhot, China), in the field of collaboration for 
study of advanced methods of DNA sequence analyses to identify phylogenetic 
origin of species, in order to use experiences in the education process of food 
molecular biology. 

 

  

https://www6.rennes.inrae.fr/stlo
https://www.univ-rennes1.fr/linnovation-numerique#section-5
https://www.univ-rennes1.fr/linnovation-numerique#section-5
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Established Stakeholders Partnerships 

 

Name of 
organization 

Area of collaboration 

WP 2 E-
Learning 

development 

WPE 2bis 
Technology 

development 

WP 2ter Career 
development 

WP 4 
Dissemination 

WP 5 
Management 

Government organizations 

Mongolian 
Ministry of 
Education, 
Culture and 
Science 

   

Inclusion of 
project results 

in annual 
report on 

Higher 
Education 

Scaling up 
and 

monitoring 
of the project 

results 

Mongolian 
Ministry of 
Food, 
Agriculture 
and Light  
Industry 

Evolution and 
updating of 
Regulations 

and rules 

 

Inclusion of 
project items 

of career 
development 
in Mongolian 
Agenda for 
Sustainable 
Livestock 

Programme 

 

Scaling up 
and 

monitoring 
of the project 

results 

Inclusion of 
project into 

Digital 
agriculture 
programme 

Mongolian 
National 
Council for 
Education 
Accreditation 
(MNCEA) 

Evolution and 
updating of 
Regulations 

and rules 

   

Scaling up 
and 

monitoring 
of the project 

results 

Capital City 
Specialized 
Inspection 
Agency 

  

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 

  

Private companies 

MonTarimal 
LLC 

Mixed farm 
data used for 

enterprise 
platform 

 Student 
internships 

  

Ulemj Organic 
LLC 

 
Dairy 

processing 
technologies 

Student 
internships 

  

Gerelt 
Tunamal LLC 

 

Equipment 
for online 

training and 
its services 
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Zulgen Sor 
LLC 

Mixed farm 
data used for 

enterprise 
platform 

 Student 
internships 

  

Suu LLC 

Mixed farm 
data used for 

enterprise 
platform 

Dairy 
processing 

technologies 

Student 
internships 

  

Makh Impex 
LLC 

 

Food 
processing 
R&D - Meat 
products 

Student 
internships 

  

APU Company 
Ltd 

 

Food 
processing 

R&D - 
Beverage and 

milks 
products 

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 

  

Talkh Chiker 
JSC 

 

Food 
processing 

R&D - Bread, 
pastries, 
biscuits 

Student 
internships 

  

Makh Market 
LLC 

 

Food 
processing 
R&D - Meat 
products 

Student 
internships 

  

Atar Urguu  

Food 
processing 
R&D - Flour 
and Bread 

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 

  

MCS Coca 
Cola 

 

Food 
processing 

R&D - 
Beverage 

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 

  

Trust Trade  

Food 
processing 
R&D - Meat 
products 

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 

  

VitaVit  

Food 
processing 

R&D - 
Beverage and 

milks 
products 

Student 
internships / 

practice 
activities (5 

years 
Cooperation 

contract) 
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Professional associations 

Institute of 
Natural 
Resource and 
Agricultural 
Economics, 
INRAE 

  Student 
internships 

  

National 
Association of 
Mongolian 
Agricultural 
Cooperatives, 
NAMAC 

Mixed farm 
data used for 

enterprise 
platform 

 Student 
internships 

  

National 
Association of 
Pasture User 
Groups, 
NAPUG 

Mixed farm 
data used for 

enterprise 
platform 

 Student 
internships 

  

North West 
Research 
Station 

  Student 
internships 

  

Mongolian 
National 
Chamber of 
Commerce 
and Industry 
(MNCCI) 

  

Participation to 
Career day and 
Job fair events 

to present 
current labour 

market 
demand and 

expected 
quality/skills of 
graduates from 

companies 

  

Mongolian 
farmers 
Association 
for Rural 
Development 
(MFARD) 

Mixed farm 
data used for 

enterprise 
platform 

    

Mongolian 
Dairy 
Association 
AIRAGYN 
NUTGAAR 
NGO 

Mixed farm 
data used for 

enterprise 
platform 

 Student 
internships 

  

International organizations 

UN FAO 
Digital 

agriculture 
programme 

  

Inclusion of 
project results 

in annual 
report 

 

Korea 
International 
Cooperation 
Agency 
(KOIKA) 

 Green house 
trainings 
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Swiss 
Development 
and 
Cooperation 
Agency 

Digital 
agriculture 
programme 

    

Asian 
development 
bank 

Digital 
agriculture 
programme 

    
Higher 

education 
reform 

programme 
in Mongolia 

Caritas Czech 
in Mongolia 

 

Solar 
bioclimatic 
greenhouse 
construction 

 

Inclusion of 
project results 

in annual 
report 
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Caristas Mongolia contract TRANSLATION 

Confirmed                                                          Confirmed

“Caritas Mongolia” NGO 
EXECUTIVE DIRECTOR 

PierrotKasemuana 

MUST School of Industrial 

Technology director: 

 

 

 

 

 

COLLABORATION CONTRACT 

April 5th, 2019                                                                                                                                          Ulaanbaatar 

On the one hand, 'CARITAS MONGOLIA' NGO / hereinafter referred to as "Party A" /. On the other hand, the 

SCHOOL OF FOOD ENGINEERING AND BIOTECHNOLOGY of the Mongolian University of Science and 

Technology (hereinafter referred to as “Party B”) entered into this agreement on the following terms. 

 

1. GENERAL PROVISIONS 

 

The agreement is to provide technological support for the establishment of a research "Three Seasons Greenhouse" 

to promote the activities of the Caritas Mongolia NGO and the "KNOWLEDGE AND SUSTAINABILITY" project. 

 

2. CONTRACT TERM 

 

2.1. This agreement is valid from April 5th, 2019 to December 31st, 2019. 

 

2.2. The technology support period is one month. 

 

3. RESPONSIBILITIES OF PARTY "A" 

 

3.1. We will provide technological advice on the establishment of a "THREE-QUARTERLY GREENHOUSE", 

assist in choosing the location and design of the greenhouse, and provide a consultant specializing in construction. 

 

3.2. They have the right to get acquainted with the process and operation of the greenhouse and receive information 

on the results of experimental research. 

 

3.3. Within the framework of the cooperation, experience will be exchanged, greenhouse construction drawings and 

budgets will be determined. 



5 | P a g e  

 

 

3.4. Provides greenhouse operation and other manuals and recommendations published under the project. 

4. RESPONSIBILITIES OF PARTY "B" 

 

4.1, Under the cooperation, the construction of the greenhouse will be carried out in accordance with the 

technological instructions recommended by Party A. 

4.2, The cost of establishingthe “THREE SEASON GREENHOUSE” shall be charge by Party B.  

4.3. Information on the results of the pilot study shall be provided to Party A. 

 

4.4. Additional experiments and research may be suggested as part of the collaboration. 

 

5. OTHER PROVISIONS 

 

5.1. Amendments to the terms and conditions of the contract shall be mutually agreed upon by both parties. 

 

5.2. The parties to the agreement shall respect the purpose of cooperation and cooperate responsibly. 

 

5.3. The contract is made in two copies, both of which are equally valid. 

 

5.4. If a dispute arises between the parties, it shall be settled by non-dispute, and if the dispute is not resolved, it 

shall be settled by a court. 

6. Parties Addresses  

 

“A” party                                                                                   “B” Party 

 

Vatican 

Representative office                                                               MUST School of Industrial Technology 

 

“Social welfare complex” District 13-khoroo, narny 

road #138, phone number:77135052*102 
SBDistrict 8-khoroo phone number: 99056323 

 

M. Giihnaran Dulguun 

Project coordinator  MUST School of Industrial Technology Associate 

Professor (Ph.D.)
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Capital City Specialized Inspection 

Agency  TRANSLATION 

 

 

 

 

 

 

 

 

 

 

CONTRACT 

 

This agreement was signed on behalf of the Capital City Specialized Inspection Agency (hereinafter referred to as 
“Party 1”) by M. Bayanmunkh, Head of the Office, and the School of Industrial Technology of the Mongolian 

University of Science and Technology (hereinafter referred to as “Party 2”). Associate Professor P. Bulga agreed 

and established it for 5 years. 

 

The purpose of the agreement is to strengthen cooperation in training, research, evaluation and monitoring in the 

field of food hygiene, quality and safety. 

 

One. DIRECTIONS OF COOPERATION 

 

1.1 To provide professional internships for students studying in the field of food production technology, hygiene, 

and “Food quality and safety”; 

 

1.2 Carry out training, research and experimental work in the field of food quality, hygiene, safety and risk 

assessment, and jointly organize scientific, theoretical and practical conferences and seminars; 

 

1.3 Cooperate in the management of graduation work, the involvement of inspectors in the analysis and consultation. 

 

Two. RIGHTS AND OBLIGATIONS OF PARTY 1 

 

2.1 Provide internship opportunities for graduate students in food safety and hygiene. 

 

2.2 Inspectors and specialists from the Supervision Department will be involved in the proper management of 

student internships. 

 

2.3 Helps to provide students with access to relevant laws, regulations, standards, sample documents and tools 

required for internships. 

Three. RIGHTS AND OBLIGATIONS OF PARTY 2 

Confirm: Specialized 

Inspection Agency director L. 

Erdenechuluun 

 

Confirm: MUST, School of 

Industrial technology director 

J. Tuyatsetseg 
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3.1 Students will be provided with internship guidelines, plans, and diaries, and will be provided with internships at 

the appropriate time. 

3.2 Food hygiene practice will be supervised by a professional teacher. 

3.3 The discipline and quality of the student's practice will be monitored by the school on a regular basis, and 

appropriate action will be taken in the event of any deficiencies in cooperation with the organization's management. 

3.4 The salaries of inspectors and specialists of the Specialized Inspection Agency who participated in the internship 

at a high level shall be paid in a timely manner in accordance with relevant procedures. Estimates of other costs 

associated with the practice are made without delay. 

3.5 Interns must strictly follow the internal rules and regulations of the organization and department. 

 

Four. ENTRY INTO FORCE 

4.1 This Agreement shall enter into force on the date of its signing and shall expire upon written conclusion. 

4.2 Any amendment to the Agreement shall be made only in writing and shall enter into force upon signature by the 

parties. 

 

Signed a contract 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School of Industrial technology associate 

director and professor P. Bulga 

 

 

Professional Inspection Agency, 

Administration director M. Bayanmunkh  

 

2020/09/15 
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Capital City Specialized Inspection Agency

y
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APU contract  
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Atar Uguu contract 
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MCS Coca Cola
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Makh IMPEX
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Trust Trade
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VitaVit
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